New Employee 8 Week Review
The 8-week review is an important process where a new employee and their manager can discuss expectations, progress in the role, obstacles, and any training/support needed.

	Employee:
	Team:

	Manager:
	Date:



Part A – To be completed by employee and then discussed with manager
	1. What has surprised you in the first 8 weeks of your new role?

	
· [Insert response here]


	2. What part/s of the role have you enjoyed the most so far?

	
· [Insert response here]


	3. Have you come across any problems in completing your work? Do you need any additional training or support from your manager? If yes, please provide details.

	
· [Insert response here]


	4. What has been the most unexpectedly time-consuming aspect of your job so far?

	
· [Insert response here]






Part B:  To be completed by manager in discussion with employee
Refer to the position description for the role and discuss the primary accountabilities of the role.

	1. Discuss and list examples of aspects of the role where the new employee is fully meeting or exceeding your expectations.

	
· [Insert response here]


	2. Discuss and list examples of aspects of the role where the new employee has potential for improvement. Please give specific examples, and discuss how the new employee can improve to meet your expectations.

	
· [Insert response here]







	Employee signature
	
	Manager signature
	




