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	CAMPING FUND GRANT FORM (For Groups)


Please refer to the Appendix for guideline details of funding availability and criteria for eligibility. 
The Camping Grant is to be used to subsidise events that foster hospitality, refreshment, wonder, a connection with nature and intentional expressions of temporary community.
This application must be approved and signed at a meeting of a Council of the Uniting Church (i.e. Church Council or Presbytery Standing Committee).  Completed applications and any supporting documents are to be submitted to the Grants Coordinator via email at grants@victas.uca.org.au. Applications will be considered at the monthly meeting of the Mission Grants Executive. 

	1. APPLICANT CONTACT DETAILS: Please advise details of the applicant group (UCA group, committee, congregation or presbytery) and the primary contact person for this application.

	Applicant UCA Group Name
	     

	Primary Contact Name
	     

	Primary Contact Position / Role
	     

	Email
	     

	Postal Address
	     

	Phone
	BH
	     
	Mob
	     

	Overseeing UCA Congregation or Presbytery * (If applicable) 
	     

	Contact Details for Overseeing Council (If applicable)
	Name: 	     
Email: 	     
Phone: 	     

	* If the applicant is a group within the UCA (not a congregation or presbytery) then a formal Council of the Church is required to oversee the event, either a congregation’s Church Council or the relevant Presbytery. 



	2. GRANT REQUEST SUMMARY

	A. Grant Amount Requested *
	[bookmark: Text39]$      

	B. Estimated Cost of Camp / Event
	$      

	C. Camping Event Name
	[bookmark: Text40]     

	D. Primary location/s of camp / event (address)
	     

	E. Event Dates
	From       to      

	* A grant may be available for up to 50% of the cost of the camp / event. 



	3. CAMP / EVENT DESCRIPTION AND PURPOSE:  Describe the proposed camp, target audience and the purpose of the event. 

	     



	4. CAMP / EVENT ACTIVITIES:  Describe the camp program and the type of activities that will be held.

	     



	5. USE OF GRANT:  Describe how the grant will be used to support the camp / event.

	A. How will the grant be used?  Indicate the relevant category. 
	|_|  Subsidise attendance for all participants?
|_|  Subsidise attendance for designated participants?
|_|  Subsidise a particular aspect or activity of the camp / event?
|_|  Other
     

	B. Provide a description of how the grant will be used 
	     

	C. How will receipt of this grant make a difference to the overall camp / event program, delivery and experience for participants? * 
	     

	* The Camping Fund is newly established, and its use will be reviewed every two years.  Knowledge of how grants have been used and the impact of the grant program will inform these reviews.



	6. PROPOSED PARTICPANT ATTENDANCE NUMBER AND AGES: Outline the planned approximate number of participants for the camp / event and the percentage of this relate to the following age groups

	A. Proposed participant numbers for camp / event
	|_| Up to 20 
	|_| 20 – 50
	|_| 50 – 100
	|_| Over 100

	
	     

	B. Minimum number of participants required for event to be feasible
	     

	C. Indicate the percentage of likely participant numbers that will fall into the following age groups
	      %
	Children (Aged up to 12)

	D. 
	      %
	Teenagers (Aged 13 to 17)

	E. 
	      %
	Adults (Aged 18 to 70)

	F. 
	      %
	Post Retirement Adults (Aged 70 plus)

	
	Further details (if needed):      



	7. CAMP/EVENT TIMELINE:  Outline the key dates for the camp / event.  Please attach a separate document if the space below is insufficient.

	A. Management group commences planning
	     

	B. Booking of site/s
	     

	C. Advertising of event starts
	     

	D. Registration closes
	     

	E. Deposits required
	     

	F. Cut off point for the decision to proceed, postpone or cancel *
	     

	G. Other:      
	     

	H. Other:      
	     

	I. Other:      
	     

	J. Acquittal Report to be submitted (to Mission Grants Executive, within 3 months of camp / event)
	     

	* In the event of cancellation, the grant is to be returned in full.



	8. SUPPORT AND MANAGEMENT:  Describe the leadership for and governance of the camp / event.

	A. Describe the leadership arrangement for the camp / event
	     

	B. Who are the key contact people for the event? Provide contact details if applicable.
	     

	C. How is the overseeing UCA body associated with the event providing support?
	     

	D. Has the camp / event management group held camps previously? Provide brief details.
	     

	E. When was the current camp / event approved to be held, by the applicant and/or overseeing UCA body? Provide date and name of UCA body.
	     



	9. RISK MANAGEMENT AND PREPARATION FOR CAMP / EVENT:  Every camp or event requires preparation of planning documentation and tasks to ensure successful implementation of the event, its activities and any mitigation strategies in the event of issues arising.  Please comment on the below requirements and provide copies where available.  A list of other tasks can be found in the attached checklist.  Please refer to Camping Grant web page (via https://victas.uca.org.au/resources/grants/) for links to resources to assist with the following.

	A. Completion of a Risk Assessment for camp / event (overall, site, activities, travel etc) *
	     

	B. Completion of the Safe Church Risk Assessment (requirement if any participant is under the age of 18)
	     

	C. Completion of a Disaster Plan, outlining actions required for injury or sickness, extreme weather or other circumstance leading to cancellation mid implementation of the camp / event.
	     

	D. Provide details of any other mitigation steps being put in place not be listed above? *
	     

	* Risk assessment is about ensuring appropriate thought and consideration has been given to mitigating risks. A camp /event may be ranked in a risk assessment as low, moderate, high or critical risk.  While the high and critical risks categories may seem negative, what is important is the mitigation strategy being put in place to manage the risks highlighted.







	10. PROJECT BUDGET AND FUNDING REQUIREMENTS:  Please provide an itemised project finance and cost breakdown (either below or attached) and, if applicable, attach copies of quotes.  If required, please use the space below to explain the budget and project finance, and to indicate attachments to the application. Please also indicate approximate dates for anticipated income and expected expenditure, to understand the required schedule of payments.



	A. CAMP / EVENT INCOME
	$
	Approximate Date

	Applicant contribution -      
	     
	

	Oversight body contribution -      
	     
	

	Participant Fees -      
	     
	

	Camping Grant (THIS APPLICATION) -      
	     
	

	Reserves from previous events / camps -      
	     
	

	Other -      
	     
	

	Other -      
	     
	

	Other -      
	     
	

	TOTAL PROJECT INCOME (A)
	     
	



	B. CAMP / EVENT EXPENSES
	$
	Approximate Date

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	     
	     
	

	TOTAL PROJECT EXPENSES (B)
	     
	



	C. NET CAMP / EVENT POSITION (A-B)
	     



	D. Further details to explain the budget, if required.  

	[bookmark: Text45]     



	E. Are there any other scheduled payment dates not covered above, to be aware of for the grant? For example, deposit/s requiring payment.  If so, outline below.

	     



	F. Is the applicant or oversight body able to underwrite the event and meet any cost shortfalls and/or any costs still payable should the camp / event be cancelled? Describe below.

	     

	Note: If a camp / event is cancelled, then the grant is to be returned in full so that it can be used to support other grants for camps / events.  The applicant will be responsible for covering any costs incurred.






	11. BANK ACCOUNT DETAILS: If successful, the grant will be paid directly to the bank account of the overseeing UCA body.

	Account Name
	[bookmark: Text47]     

	Congregation/Presbytery ABN
	[bookmark: Text48]     

	Bank
	[bookmark: Text49]     

	Branch
	     

	BSB
	     

	Account Number
	     



	12. TREASURER DETAILS (If different to applicant contact at Qn 1)

	Name
	     

	Phone number (BH)
	     

	Email
	     



	13. ENDORSEMENT OF APPLICATION BY UCA GROUP MANAGING CAMP / EVENT (IF APPLICABLE)

	Signed
	     

	Date
	     

	Name 
	     

	Position
	     

	UCA Group Name
	     

	Date of meeting 
	     



	14. ENDORSEMENT OF APPLICATION BY OVERSEEING UCA BODY (CONGREGATION CHURCH COUNCIL OR PRESBYTERY) 

	Signed
	     

	Date
	     

	Name 
	     

	Position
	     

	Authorising Body Name
	     

	Date of meeting
	     









	CHECK LIST: Camp / Event Planning Documentation and Tasks



Below is a list of event planning documentation and tasks that may be required for your camp / event. Please indicate in the checklist whether the following tasks are completed or in progress, and where necessary whether the task is not required.

	TASK
	Completed
	Started
	To be done
	Not required

	0. Finalise camp / event management team and document governance arrangement with overseeing UC body
	|_|
	|_|
	|_|
	|_|

	0. Selection and inspection of camp / event site, identifying site features for mitigation (if necessary)
	|_|
	|_|
	|_|
	|_|

	0. Review insurance and OHS requirements
	|_|
	|_|
	|_|
	|_|

	0. Confirmation that the camp site holds insurance and a copy of their certificate of currency has been obtained.
	|_|
	|_|
	|_|
	|_|

	0. The camp / event has been endorsed by the overseeing body, and this has been formally noted in minutes of the appropriate Council or Committee meeting. (This will ensure that cover is in place under the policy held through the UCA Synod of Victoria and Tasmania)
	|_|
	|_|
	|_|
	|_|

	0. Compile leadership group and arrange appropriate training including understanding and completion of code of conduct for leaders
	|_|
	|_|
	|_|
	|_|

	0. Preparation and publishing of advertising materials, including camp registration form, sign-in sheet, camp rules and documentation of any additional information
	|_|
	|_|
	|_|
	|_|

	0. Finalise camp / event program, timetable and activities planned, identify areas of risk to be mitigated
	|_|
	|_|
	|_|
	|_|

	0. Prepare camp menu, budget and kitchen team members. 
	|_|
	|_|
	|_|
	|_|

	0. Finalise camp budget and determine breakeven level for feasible camp implementation, and timeline for confirmation or cancellation of event
	|_|
	|_|
	|_|
	|_|

	0. Complete Risk Management policy and plan
	|_|
	|_|
	|_|
	|_|

	0. Develop and implement cancellation policy and process for participants
	|_|
	|_|
	|_|
	|_|

	0. Prepare first aid plan, materials and personnel
	|_|
	|_|
	|_|
	|_|

	0. All leaders to have completed Safe Church Training and have current Working With Children Checks
	|_|
	|_|
	|_|
	|_|

	0. Complete risk assessment for overall camp / event program, site, activities
	|_|
	|_|
	|_|
	|_|

	0. Complete safe church risk assessment (where participants are under 18)
	|_|
	|_|
	|_|
	|_|

	0. Complete Disaster Plan
	|_|
	|_|
	|_|
	|_|







	APPENDIX: Guidelines for Grants from the Camping Fund


Purpose
With the sale of the UC Camping sites in 2023-2024, the Synod Standing Committee set aside $5 million as an investment in the Money for Mission Fund, with the purpose of using interest earned to subsidise events that foster hospitality, refreshment, wonder, a connection with nature and intentional expressions of temporary community. 
Oversight and Financial Delegation
· The Ministry and Mission Committee (M&M) is responsible for the oversight of the Camping Fund, including the guidelines for use. 
· The Mission Grants Executive (MGE) has been delegated authority to distribute of interest earned as grants, on receipt of applications, of up to $10,000 per grant.  The decisions of MGE will be reported annually to the M&M.
· Grants requests of over $10,000 are to be recommended by MGE to M&M for consideration.
· The annual interest for the fund’s capital will be available for use each year. Any remaining income from the Camping Fund in a particular year will be given annually to be used as un-earmarked funds for Synod Mission Grants in the following year.
· A Camping Reference Group will be established to provide support for the Mission Grants Executive for assessment of applications, and for applications to prepare for and implement camps / events. 
Eligible Congregations or UCA Groups
· Applicants for grants must be UCA associated congregations or groups.  If an individual is seeking a grant (separate form), they must be members of the Uniting Church, either ordained or lay.
· Applications are to be endorsed by a Council of the Church, either a Church Council or Presbytery.
· Applications for Camping Grant Funding by staff in Synod Ministries and Operations (SMO) are to be endorsed by the relevant Manager; and need to indicate clearly how the camp / event benefits local or regional initiatives.
Selection Criteria
· Applications are required to be supported by an UCA-overseeing body on behalf of the camping group/individuals. This is to ensure that issues of insurance, child safety, OHS, and other compliance matters are considered and covered.
· Funding will generally be capped at up to 50% of the cost of the event – noting that exceptions may be made on a case-by-case basis, pending advice of the financial capacity of the overseeing congregation/presbytery.
· Funding is for an event to form a “temporary” gathered community rather than an ongoing community or series of events. The “camping event” is to be held over 2 days minimum to constitute a camp, noting that accommodation may not be required.  Examples of potential temporary gathered community include: walking on country, Messy Church camp, intergenerational camp, youth camp, spiritual retreat, leadership retreat, congregation camp.
· Applications could be for broad subsidising of the event or to fund the participation of several individuals within the bigger group or attending an event.
· Grants would normally be used primarily to assist participants (covering costs such as accommodation, catering, activities, travel etc) rather than the salary of a coordinator to organise an event. 
Application process
· Applicants need to complete the UC Camping Application Form. If the applicant is not a council of the Church, then approval is required by an overseeing Church Council or Presbytery.
· Forms are to be submitted to the Grants Coordinator at grants@victas.uca.org.au 
· On receipt, applications will be reviewed by the Grants Coordinator for completeness and then referred to a member of the Camping Reference Group for review and comment prior to consideration at one of the monthly meetings of the MGE.  
· Applications will be assessed considering the selection criteria noted above. 
· Once considered, applicants will be advised of the outcome.  If successful, grants will be paid per the grant schedule on the approval correspondence.   
Grant Distribution Process
· Applicants will be advised of the outcome of their application after consideration by the MGE. 
· For successful applicants, payments will be arranged through Synod Accounting Services within approximately 4 weeks from date of approval.  Payments will be made directly into the bank account as nominated on the application form.  
· A grant acquittal is required within 3 months of the camp / event. Any grant funds surplus to the camp / event are to be returned for redistribution to other grant requests.   
· If a camp is cancelled, then the grant is to be returned in full so that it can be used to support other grants for camps / events.  The applicant will be responsible for covering any costs incurred.  
Contact
For assistance with completing the application form or guidance through the process, please contact in the first instance Natalie Brown, Grants Coordinator, either via telephone on 03 9116 1960 or email to grants@victas.uca.org.au. Queries may be directed to the Camping Reference Group.
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