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The position of New and Renewing Ministries Catalyst was created within eLM as a response to the 2016 
Synod priorities.  The role was created to assist the Synod, Presbyteries, Congregations and leaders to 
engage in theory and practice of new ways of being church, and new ways of renewing ministry and 
congregations.  Rev Deacon Mat Harry began in this role in June 2018.  
 

• LEADERSHIP 
 

- Connect and offer support to leaders who are attempting to try creative ways of being church in 
the 21st Century.  Identification of leaders has been a focus of the role through listening and 
connecting with those within Presbyteries and local contexts.  Additionally some practitioners have 
self-identified by initiating contact with eLM for advice and support. 

- Support and advocacy for practitioners of ‘New and Renewing’ within the existing structures of 
the church.  Advocacy for flexibility with processes and procedures has been enacted for such 
communities as Café Church, the SWell Centre, Armstrong Creek Church Plant among many others.  
Additionally, being present on Synod committees has provided a voice for emerging forms of 
church. 

- Mentoring and Coaching.  Formally coaching practitioners on a monthly basis via Skype, as well as 
more informally offering feedback and advice when practitioners invite a collaborative insight.  
Moving into the future we are working towards developing learning groups in collaboration with 
other eLM colleagues. 
 

• PRESBYTERIES 
 

- Networking.  Within local regions there has been much listening to stories and exploring ways to 
learn and collaborate.  Meetings with Presbytery leadership teams and with leaders within other 
denominations who offer support for the revitalisation work of church communities has been 
fruitful.  

- Communicate with Presbyteries and communities about the role of “New and Renewing 
Communities” and the Synod Strategic Plan.  There has been a presentation to 5 Presbytery in 
Council meetings during 2018 informing those present of the role of this position. 
 

• OPPORTUNITIES 
 

- Identify those activities already happening within the Synod that constitute ‘New and Renewing’.  
Mapping completed in February 2019 by utilising the Synod’s ‘Congregational Life Survey’ results 
and utilising Presbyteries’ strategic planning documents, in addition to Presbytery and 
congregational onsite visitation.  This is detailed in a 13 page report, available here. 

- Through diverse media channels to diverse audiences, tell the stories of what is happening within 
the Synod that constitutes ‘New and Renewing’.  Working collaboratively with the Synod 
Communications team we have shared stories such as the Beyondering Podcast 
https://beyondering.com.au/ and the video of Ballarat South.  https://vimeo.com/298484990  

- Additionally, stories and encouragement have been shared on Facebook twice daily. 
- Understand the processes and cultures which operate within the church and so discern the 

greatest opportunities for ‘New and Renewing’.  The mapping process and investigation of 
strategies within Presbyteries has provided some assessment of the effectiveness of initiatives that 
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have been undertaken within the Synod.  Additionally, insights have been gained from connecting 
with colleagues in other states to understand the strategies employed in NSW and Qld as well as 
ecumenically with the Baptists, Churches of Christ and Anglicans.  

 
Along with other eLM colleagues, please feel free to be in contact with Mat Harry at  
e. mat.harry@victas.uca.org.au 
m. 0413 309 280 
p. 03 9340 8841  
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