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	SMALL GRANTS FOR SMALL MISSION PROJECTS


Please refer to the Appendix for guideline details of funding availability and criteria for eligibility. 
This application must be signed and submitted to your Presbytery for endorsement, by Monday 1 June 2026 or a date advised by your Presbytery.  Applications endorsed by the nominated Presbytery committee are to be submitted to the Mission Grants Coordinator by Monday 1 July 2026. 
	CONGREGATION
	[bookmark: Text35]     

	PRESBYTERY
	[bookmark: Text36]     



	1. CONGREGATION CONTACT DETAILS

	Name
	     

	Position
	     

	Postal Address
	     

	Email
	     

	Phone
	BH
	     
	Mob
	     



	2. APPLICATION SUMMARY

	A. Grant Amount Requested
	[bookmark: Text39]$      

	B. Project Name
	[bookmark: Text40]     

	C. Primary location of project and where grant will be used (address)
	     

	D. Project Status – is the project a new initiative or an existing activity
	     



	3. THE ACTIVITY/ITEM TO BE FUNDED:  Describe the proposed project and outline how the grant will be used. 

	     



	4. VISION AND MISSION OBJECTIVES:  Describe the vision and/or mission objectives that have led to the development of this project. 

	[bookmark: Text44]     



	5. MISSIONAL CONTEXT FOR PROJECT:  The Small Mission Grants are aimed to support projects that are new, innovative and are renewing the mission and ministry of the Uniting Church across the Synod of Victoria and Tasmania.  Please advise how the proposed project will respond to the below questions.

	A. Who is the audience or target group for this project? 
	     

	B. How do you intend to connect with people?
	     

	C. How will people be included in this missional project?
	     

	D. How would people be invited into further missional or spiritual actions?
	     



	6. FAITHFUL FUTURES GOALS:  In 2025, the Synod of Vicotria and Tasmania commenced the Faithful Futures Project in collaboration with the Presbyteries, prioritising  the following 5 goals over the next 5 years: coordinated ministries, respecting country, intercultural leadership, all-age growth and new communities of faith (refer https://victas.uca.org.au/faithful-futures/). Please describe how the proposed project responds to or aligns with one or more of these priority areas. 

	     



	7. PROJECT SUPPORT AND MANAGEMENT:  Please describe the context in which the proposed project will operate, including the level of support and involvement from the congregation (or UC faith group) and local community. Provide an outline of the operating and accountability arrangements that will be put in place for the project.

	     



	8. ALTERNATIVE PROJECT FUNDING:  The Small Mission Grants are funded by an allocation from the Mission Grant Fund.  There may be other funding sources available to grants provided that the project is aligned with eligibility criteria.  If either of the below are applicable, please advise how the grant funded project will address the criteria.

	A. Intentional expressions of temporary community
	     

	B. Children, Families and Youth Ministry 
	     

	C. An event (lecture, workshop or conference) located in the suburbs, regional or rural areas on the themes important for congregational ministry and outreach under the heading ‘Communicating the Gospel’.
	     






	9. PROJECT BUDGET AND FUNDING REQUIREMENTS:  Please provide an itemised project finance and cost breakdown (either below or attached) and, if applicable, attach copies of quotes.  If required, please use the space below to explain the budget and project finance, and to indicate attachments to the application.

	[bookmark: Text45]     



	A. PROJECT INCOME
	$

	Small Mission Grant (this grant)
	     

	Applicant resources -      
	     

	     
	     

	     
	     

	     
	     

	TOTAL PROJECT INCOME (A)
	     



	B. PROJECT EXPENSES
	$

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	TOTAL PROJECT EXPENSES (B)
	     



	C. NET PROJECT POSITION (A-B)
	     



	10. BANK ACCOUNT DETAILS

	Account Name
	[bookmark: Text47]     

	Congregation ABN
	[bookmark: Text48]     

	Bank
	[bookmark: Text49]     

	Branch
	     

	BSB
	     

	Account Number
	     



	11. TREASURER DETAILS (If different to Congregation contact at Qn 1)

	Name
	     

	Phone number (BH)
	     

	Email
	     



	12. CONGREGATION (CHURCH COUNCIL) ENDORSEMENT

	Signed
	     

	Date
	     

	Name (please print)
	     

	Position
	     




	PRESBYTERY ASSESSMENT OF PROPOSAL



	13. PRESBYTERY ENDORSEMENT: Please include ranking of priority of this proposal against all submitted from the Presbytery (eg 1 of 4), and supporting comments.

	Signed
	     

	Date
	     

	Name (please print)
	     

	Position/Committee
	     

	Proposal Priority of all from Presbytery
	       Of       



	14. PRESBYTERY RANKING AGAINST CRITERIA: Please assess the proposal against the following criteria on the scale of weak to strong and advise the overall position of the Presbytery committee. 

	Criteria – the proposed program:
	Weak
	Somewhat Weak
	Neutral
	Somewhat Strong
	Strong

	0. Is innovative and creative
	|_|
	|_|
	|_|
	|_|
	|_|

	0. Will be supported by one Council of the Church, with a clear implementation arrangement.
	|_|
	|_|
	|_|
	|_|
	|_|

	0. Aims to be missionally engaging and connect with local community.
	|_|
	|_|
	|_|
	|_|
	|_|

	0. Brings together the gifts, skills and time of people within the congregation or UC faith group
	|_|
	|_|
	|_|
	|_|
	|_|

	0. Responds to and/or aligns with one or more of the Faithful Futures goals 
	|_|
	|_|
	|_|
	|_|
	|_|



	15. PRESBYTERY CONSIDERATIONS: Based on your reading of the application and responses to the criteria, please advise the considerations of the Presbytery committee regarding the following:

	A. Strengths and positive aspects of the proposal
	     

	B. Vulnerabilities and/or aspects not addressed
	     

	C. How this proposal matches the Mission directions of the applicant/s 
	     

	D. Life and future of this applicant/s and/or this project
	     

	E. How this project responds to the Faithful Futures goals. 
	     



	16. OVERALL PRESBYTERY ASSESSMENT: What is the overall assessment of the Presbytery committee for priority ranking for this grant proposal? Please indicate whether the project has high, medium, low or no support.

	     




	APPENDIX: Guidelines for Small Grants for Small Mission Projects


Purpose
The Small Grants for Small Mission Projects is a program that offers small grant funding for mission initiatives of any congregation across the UCA Synod of Victoria and Tasmania.
Source of Funds
· Small Mission Grants are funded primarily from the Mission Grants Fund.  
· Alternatively, grant will be funded from other sources such as trusts and bequests, where the project purpose aligns with the terms of the other funding sources. 
· The size of each grant will be no more than $5,000.
Eligible Congregations
· Any congregation or UCA group associated with a Church Council in the Synod of Victoria and Tasmania is eligible. 
· Normally a successful grant recipient cannot apply for a grant more than once in any three (3) year period. 
Nature of Project/s
The Small Grants for Small Mission Projects are intended to support one or more of the following:
· Seeding funding for local mission initiatives
· Community building / engagement activities, either as a congregation or in connecting with the wider community.
· Creative opportunities for connection and faith sharing
Favourable consideration will be given to projects that respond to one or more of the 5 Faithful Futures goals.  Refer to the Synod website for more information regarding the project and goals: https://victas.uca.org.au/faithful-futures/. 
This grant program is not intended for regular maintenance or fit out of property, and such applications with this purpose will be given a low priority.
Preparing Application
· A form may be completed on behalf of a congregation or UCA group however it will need to be submitted and endorsed by a council of the church, either a Church Council or a Presbytery directly.
· It is intended that the completed application form will be submitted to the relevant Presbytery for endorsement before submitting to the Missional Grants Executive for consideration. (The application should reach the Presbytery in sufficient time for the Presbytery to consult with the congregations as necessary).
· Where more than one application is received within a presbytery, the relevant Presbytery committee will prioritise the applications, and this prioritisation will be a key factor in deciding the allocation of available funds.
· Staff within Synod’s equipping Leadership for Mission (eLM) unit, Priorities Focus and Advocacy, will be engaged throughout the application and project implementation process. 
Timing
Applications will be invited annually as determined by the Mission Grants Executive, generally during the first half of the year for funding the following year.  In 2026, Grant Applications are due to presbyteries by Monday 1 June, or a date communicated by the respective Presbytery to suit scheduled meetings – please contact your presbytery to confirm the required date.  All Presbytery endorsed proposals are due to the Mission Grants Coordinator by Wednesday 1 July.  Successful applicants will receive grant payments by November.
Review Process
· A committee comprising members of the appointed Missional Grants Executive Committee and nominated additional persons as required will review the applications and determine a recommended funding distribution for endorsement by the Ministry and Mission Committee. 
· The committee will consult as necessary with presbytery and / or congregations to clarify applications.
Grant Distribution Process
· After the grant applications have been considered, correspondence will be sent to all applicants advising the outcome.
· For successful applicants, payments will be arranged through Synod Accounting Services within approximately 4 weeks from date of approval.  Payments will be made directly into the bank account as nominated by the congregation on the application form.  
· All grants are approved for a particular purpose, as outlined in the application form.  If the funds granted become surplus after completion of the approved project, or are no longer required, congregations are encouraged to return the funds for re-distribution in future Small Mission Grant programs.  Funds for this program are limited and the request for funding from this annual program may be higher than the funds available, therefore returned funds would be appreciated to support other mission initiatives.  
Contact
For assistance with completing the application form or guidance through the process, please contact in the first instance the relevant Presbytery office and/or one of the Presbytery Ministers. Alternatively, you may contact Natalie Brown, Grants Coordinator, either via telephone on 03 9116 1960 or email to grants@victas.uca.org.au
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