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Document 3.1

3.1 Notes for Ministers when the Placements Committee has given their
name to a Joint Nominating Committee

(Note: These notes should be read in conjunction with the “National Handbook of Procedures
for the Placement of Ministers”. Copies of the National Handbook are available free of charge
from the Synod Secretariat or the Presbytery Minister.)

Within 48 hours of a meeting of the Placements Committee one of the presbytery’s representatives on
the Placements Committee will telephone any minister in the presbytery whose name has been given
to a Joint Nominating Committee (JNC). The purpose of this call is to inform the minister that s/he will
shortly hear from the JNC concerned, to provide basic information regarding the placement and to
explain why the Placements Committee is proposing them for a conversation. This will be confirmed in
writing by Secretary of the Placements committee within the week. A copy of the profile will be sent.
[The minister may also be told if theirs is the only name given to the JNC. (The maximum is three at
any one time.)]

Ministers are reminded that the Placements Committee places a minister's name alongside a placement
only if it believes that the minister and the placement are a potential match. Ministers are therefore
encouraged to prayerfully accept the Placements Committee’s initial discernment as an expression of
the collective wisdom of the Church.

A minister in this position will be contacted by the JNC within a few days. Unless there are very clear
personal or ministry reasons why the proposal is inappropriate, ministers should agree to a
conversation.

If the minister's own profile is not lodged with the Placements Committee, the minister will be requested
to complete it immediately, and to make it available to the JNC. A copy of the profile should be sent
also to the Secretary of the Placements Committee.

Ministers are strongly encouraged to receive, read and pray about the profile before making any
response to the JNC. The JNC will similarly consider the minister’s profile. In most circumstances there
should be sufficient openness to the possibilities of the proposed match for both the minister and the
JNC to agree to a conversation to explore the issues.

Section 10 of the National Handbook for the Placement of Ministers (p.20ff) gives some suggestions
about issues to be covered in conversations between a JNC and a minister, and lists matters on which
a minister may ask questions. These lists are not meant to be exclusive of other matters.

Because of the time limits required by Reg. 2.6.6 (I) [JNC decision within two months of receiving the
name] this initial conversation should take place at the earliest mutual convenience. Normally this will
be face to face, but if the placement is a long distance from the minister the initial conversation may be
by teleconference. The minister can expect reimbursement from the placement for any travel costs.

The JNC may have conversation with each minister whose name is given to it, before making a decision
on any. Ministers may therefore need some patience as the JNC works through its processes. The JNC
may choose to have a second conversation with one or more of the ministers under consideration. They
may also choose to attend a service conducted by one or more of these ministers.

All contact and conversation between a minister and the placement is conducted with the utmost
confidentiality until such time as both parties are agreed that confidentiality is no longer required.
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Within two months, the JNC will advise the minister if it wishes either to proceed to Call or to discontinue
the conversations.

The minister may withdraw from further conversation at any time. However, it is necessary for the
minister to give the reasons in writing to the Secretary of the Placements Committee. Similarly JNCs
are required to give reasons in writing if they choose to withdraw from conversation. This information is
a helpful resource when the Placements Committee considers any future proposals for either the
minister or the placement.

If the conversations lead to a decision to proceed to a Call the minister should feel free to raise any
issues outstanding from earlier conversations. Such issues may include Terms of Placement, and any
formal or unspoken expectations.

The members of the Placements Committee from the minister’s presbytery will maintain a continuing
interest in the progress of conversations. Their assistance should be sought if any difficulties are being
experienced.

If the conversations lead to a decision to issue a Call, the minister is advised to consult with the
Presbytery Minister as to the timing and method of advice to the Church Council and/or Congregation
with which the minister is currently related. No formal advice to the minister’s current presbytery is
required until the Call has been accepted. Ideally, a letter accepting the Call and a letter advising the
Presbytery would be sent at the same time.

The normal expectation is that ministers concluding a placement give a minimum of three months’ notice
(from the date of acceptance of the Call). The Preshytery (sometimes the PRC) has authority to shorten
the period of notice if there are exceptional circumstances detailed in writing either by the minister or
the presbytery into which the minister has been called.

Approved July 2003
Latest amendment September 2014
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Document 3.2

3.2 Uniting Church in Australia National Assembly
Guidelines for the Third Phase of Ministerial Education

Assembly Standing Committee

Background

Following a comprehensive review of ministerial education within the Uniting Church in Australia (UCA),
the 8th UCA National Assembly held in 1997 introduced the Four Phases of Ministerial Education, with
a view to encouraging the practice of lifelong learning on the part of all those engaged in specified
ministry.

The Four Phases were the Period of Discernment, the Core Phase of theological education and ministry
formation, the Ministry Intern Phase, and the ongoing period of ordained or commissioned ministry
practice which includes a component of Continuing Education for Ministry (CEM).

Ten years later, the Ministerial Education Commission (MEC) undertook a review of the Ministry Intern
Phase, which raised issues, in particular, about the timing of ordination, the effect of the Ministry Intern
Phase on ecumenical relationships in ministry settings, and the demands of the study component.

The MEC subsequently brought recommendations to the 12th Assembly which resulted in a resolution
to change to the timing of ordination, and to change the name of the Ministry Intern Phase to the Third
Phase of Ministerial Education, which would be a three year period of mentoring and support (Assembly
Minute 09.33: See Appendix I).

The Intent and Purpose of the Third Phase of Ministerial Education

The Third Phase of Ministerial Education is intended to be period of sustained and intentional mentoring
and support for newly ordained ministers during the first three years of ministry practice. It is to be a
period of increased partnership between the Presbytery, the placement context and the newly ordained
minister to assist the minister to make a smooth transition from the Core Phase into active and
responsible ministry and to develop lifelong habits of engagement in professional development activities
such as professional supervision and continuing education.

It recognises the fact that newly ordained ministers face particular challenges in adjusting to their new
roles, including transitioning from a primarily educational context to a primarily ministry setting and from
being formed to seeking to participate in the formation of others in the ministry context, establishing a
wide range of new relationships within their ministry placement and with peer groups, managing time
and the pressure of expectations, undertaking certain tasks for the first time, and finding an appropriate
work-life balance.

In the early portion of this Third Phase the newly ordained minister should be freed of significant
Presbytery and Synod responsibilities in order to give appropriate energy and space to these
heightened transition expectations.
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These Guidelines

° offer assistance to the Church “to ensure that appropriate continuing education, supervision,
collegiality and support arrangements are put in place for Ministers from the beginning of their first
placement” (Assembly Minute 09.33: See Appendix I);

o seek to establish common practice across the Assembly in terms of an overall framework for the
Third Phase of Ministerial Education, but expect that synods and presbyteries will develop
particular practices appropriate to their own resources and to the needs of particular newly
ordained ministers;

o need to be interpreted flexibly to take into account the diversity of geographical and ministry
locations in which ministers serve; the challenges, in some cases, of distance; the availability and
cost of professional supervision and continuing education opportunities; and the pressure of time
placed on newly ordained ministers adjusting to their first placement.

Responsibility for oversight of the Third Phase of Ministerial Education

The Presbytery will have primary responsibility for oversight of the Third Phase of Ministerial Education
for newly ordained ministers within its care, within the parameters of these Guidelines. Such
responsibility may be resourced by the appropriate Synod educational agencies.

The Presbytery will exercise its responsibility in the following ways:

. providing pastoral care to the minister;

. assisting the minister to establish supportive collegial relationships within the Presbytery;

o encouraging the minister to participate in the life of the Presbytery at a level appropriate to a newly
ordained minister;

o assisting the minister to find an appropriate professional supervisor and approving the
appointment of the supervisor;

° assisting the minister to design a program of continuing education appropriate to the minister’s
needs in the first placement, the location of the placement, and the availability of study
opportunities; including ongoing training in the areas of the Code of Ethics and Ministry Practice,
Duty of Care, Mandatory Reporting, Sexual Misconduct Procedures and child safety practices.

° ensuring that the placement has a sound understanding of the nature and requirements of the
Third Phase of Ministerial Education;

° establishing with the minister a process of regular and reasonably frequent reporting to the
Presbytery concerning the practice of ministry and engagement in professional supervision and
continuing education.

° assisting the minister with the costs of supervision and continuing education in accordance with
the practices of the Synod and Presbytery.

The newly ordained minister will be accountable to the Presbytery for:

° the practice of ministry;

engagement in professional supervision;

engagement in continuing education;

participation in the life of the Presbytery in accordance with the minister’s ordination vows;
regular reporting to the Preshytery as determined in consultation with the Presbytery.

Continuing Education for Ministry (CEM)

The UCA Code of Ethics and Ministry Practice recognises, in Paragraph 3.4(a), that “Ministers have a
responsibility to maintain high standards of knowledge and skills in all areas of ministry relevant to their
placement. This responsibility requires that Ministers undertake continuing education appropriate to this
ministry”. In the supportive context of the Third Phase of Ministerial Education, the minister has the
opportunity to develop sound habits of engagement in professional development activities, including
continuing education.
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Considerations to be taken into account by the Presbytery and the minister when planning a continuing
education program for the Third Phase of Ministerial Education include:

. Collegial relationships. It will be important to encourage the newly ordained minister to develop
collegial relationships within and beyond the Presbytery, to enable informal networking, sharing
of ideas and reflection on ministry practice.

. Geographical location of the placement. The Presbytery and the minister will need to take into
account the opportunities and limitations created by the geographical location of the placement.
Ministers in larger towns and cities will have more opportunities for face-to-face learning through
lecture courses and seminars; while ministers in rural and remote locations will need to consider
online and correspondence options through distance education, and may need to be resourced
for the cost of travel to larger centres for conferences and intensives.

. Continuing education agreement. The Presbytery and the Minister together should develop a
three-year plan for continuing education during the Third Phase of Ministerial Education, with a
clear sense of direction and goals. The plan should be more detailed for the first year, less so for
the third year; details for the second and third year will be worked out as the time draws nearer.
As the minister moves into the second and third year, the minister should be giving some attention
to educational goals beyond the Third Phase.

. Time commitment. It will be important to ensure that the requirements of continuing education in
the Third Phase do not overwhelm the newly ordained minister, who may be taking more time to
complete ministry tasks than more experienced ministers would. The Assembly document
Seeking a Heart of Wisdom allows ministers in Phase Four 14 days of continuing education leave
per year, but then indicates that this should be the “minimum time” allocated to continuing
education, with time spent on leave supplemented by “planned reading programmes and other
enrichment like spiritual disciplines ... integrated into a minister’s regular duties”. Continuing
education programs for ministers in the Third Phase should be designed so that this level of
commitment is maintained when the minister moves from Phase Three to Phase Four.

° Options for continuing education. Continuing education in the Third Phase should take into
account the principles of adult learning and of variety, flexibility and relevance to the needs of the
minister and the placement. Considerations include:

o Areas of study. Seeking a Heart of Wisdom describes core areas of study which are
foundational for most ministries: spiritual growth, Biblical studies, understanding and
appreciation of theology and church history, skills for the practice of ministry, and
reflection on society and culture. The minister in the Third Phase should seek to provide
a balance of these in the continuing education agreement.

o Types of courses and modes of delivery. The minister should be open to the
possibilities of a variety of types of courses and modes of delivery; eg, postgraduate and
undergraduate courses, courses with weekly lectures, intensives or online delivery, in-
service options organised by the Synod or Presbytery, conferences, seminars,
workshops, retreats, and reading programs. Courses may be accessed through
universities, lay education centres, theological colleges, and programs hosted by synods
and presbyteries. Creative options which combine study with ministry practice could be
explored; eg, theological reflection based on ministry practice combined with a reading
program, preparation of teaching programs to use in the placement.
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o Cross-preshytery opportunities. Specifically designed cross-presbytery opportunities
such as peer reflection groups and in-service retreats sponsored by the appropriate
Synod education provider could be an invaluable way of supporting the newly ordained
minister, helping to build collegial relationships, and assisting the minister to reflect on
ministry practice and develop an increasingly clear sense of ministerial identity.

o Areas of ethical training. Ongoing training in the areas of the Code of Ethics and
Ministry Practice, Duty of Care, Mandatory Reporting, Sexual Misconduct Procedures
and child safety practices should be built into the continuing education program.

. Payment for Continuing Education program. Funding for continuing education during the Third
Phase should be in accordance with the practices of the minister’'s Synod and Presbytery.

Professional Supervision

The UCA Code of Ethics and Ministry Practice indicates, in Paragraph 3.8, that ministers “have a
responsibility to ensure that they receive regular professional supervision. Such supervision is intended
to assist Ministers to maintain the boundaries of the pastoral relationship and the quality of ministry”
and is a matter of both self-care and professionalism in the exercise of ministry. The supportive context
of the Third Phase of Ministerial Education provides the opportunity for the minister to develop sound
habits of engagement in professional supervision. The Assembly document Pastoral Supervision:
Introducing a process of reflection on ministry experience provides the basis for the practice of
supervision in the UCA and should be consulted.

Considerations to be taken into account by the Presbytery and the minister when setting up professional
supervision arrangements include:

° The nature of professional supervision. In setting up a professional supervision arrangement
for a minister in the Third Phase, the Presbytery and the minister need to be clear what
professional supervision is and what it is not. The nature of the supervision envisaged by the Code
of Ethics is primarily “intended to assist Ministers to maintain the boundaries of the pastoral
relationship and the quality of ministry”, but is at the same time an aspect of selfcare, since
competence in ministry generally leads to an improved sense of confidence and wellbeing.
Professional supervision is not spiritual direction, mentoring, coaching, counselling or therapy,
though the Presbytery and the minister may feel that it would be advantageous to engage in one
or more of these activities as well as in professional supervision. Collegial relationships within the
Presbytery also enable sharing and contribute to enhanced ministry practice.

° Geographical location of the placement. The Presbytery and the minister will need to take into
account the opportunities and limitations created by the geographical location of the placement.
Ministers in larger towns and cities will have more opportunities for face-to-face supervision, where
ministers in rural and remote locations may need to access supervision through email, telephone,
Skype or VOIP options. Distant presbyteries may find it helpful to link into the supervision
programs of more densely-populated presbyteries to access a broader range of supervisors.

° Professional Supervision covenants. When setting up a supervision arrangement, it is
important to establish a covenant between the minister and the supervisor which spells out clearly
what each expects of the other in terms of frequency and length of sessions, content of the
session, preparation for the session, and limits to confidentiality (eg, danger of self harm, illegal
activity etc). The supervisor may assist the minister in planning a CEM program.
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. Time commitment. The Assembly document Pastoral Supervision does not stipulate any
particular frequency or time commitment for supervision, and different presbyteries will require
different levels of commitment from their ministers. Ministers in the Third Phase should be
provided with more than the average amount of supervision, taking into account, however, that
supervision is intended to be helpful and supportive but not a burden in terms of time. The amount
of time spent in supervision should be scaled down over the three years of the Third Phase so
that the minister transitioning into Phase Four is engaged in the same amount of supervision as
other ministers in Phase Four.

. Options for professional supervision. Options for professional supervision include:
o face-to-face, email, Skype or VOIP sessions;
o 0Nne-on-one arrangements or peer supervision groups;
o supervision from professionals in the field, ministers in placement and retired ministers
who have had supervisory training, and peer groups facilitated by a supervisor.

° Payment for Professional Supervision. Funding for professional supervision during the Third
Phase should be in accordance with the practices of the minister’'s Synod and Presbytery.

Conclusion of the Third Phase.

Towards the end of the third year of the Third Phase, there should be an intentional conversation
between the Presbytery, the minister and the placement concerning the minister’s learnings during the
Third Phase, growth and development in ministerial identity and practice, the role of the placement in
shaping and forming the minister, the importance of maintaining the good habits established in CEM
and supervision, and, if necessary, strategies for further work in areas of ongoing challenge.
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List of Resources

Bos, Rev Dr Robert, Offering our Best to God and the Church: Continuing Education for Ministry.
Presented to the UCA Queensland Synod in Session, May 2010.

Pastoral Supervision: Introducing a process of reflection on ministry experience
http://assembly.uca.org.au/images/stories/MEC/mecpastoralsupervision.pdf

Seeking a Heart of Wisdom http://assembly.uca.org.au/images/stories/MEC/mecheartwisdom.pdf
Tk ok
Appendix | Assembly Resolution 09.33
The Assembly resolved:
09.33 REGULATIONS RE MINISTRY INTERN PHASE
a) to authorise the Standing Committee, on the advice of the Assembly Legal Reference

Committee, to amend the relevant Regulations (including 2.1.1, 2.2.18 (c), 2.2.24(g), 2.2.25(d)
and 2.2.28) so that with regard to the Third Phase of Ministerial Education (Ministry Intern

Phase)

. ordination take place at the end of the Core Phase and upon approval of a call;

. the Third Phase of Ministerial Education be no longer known as the Ministry Intern
Phase; and

. the Third Phase of Ministerial Education be a period of mentoring and support for

newly ordained ministers during the first three years of their ministry; and

b) to request the Ministerial Education Commission to develop Guidelines to ensure that
appropriate continuing education, supervision, collegiality and support arrangements are put in
place for Ministers from the beginning of their first placement.

NOTE: 2.1.1 now deleted
2.2.18 (c) altered and renumbered
2.2.24 (g) now deleted
2.2.25 (d) now deleted
2.2.28 now deleted

Approved Assembly Standing Committee 17 July 2010.
Adopted 13 August 2010

Back to Index

PROTOCOLS, POLICIES AND GUIDELINES FOR PLACEMENTS COMMITTEE
The documents in this folder are in the public domain, and may be copied for use in presbyteries  Page 10


http://assembly.uca.org.au/images/stories/MEC/mecpastoralsupervision.pdf
http://assembly.uca.org.au/images/stories/MEC/mecheartwisdom.pdf

Document 3.3

3.3 Financial Assistance for Ministers Awaiting Placement

Financial assistance may be available to a Minister without placement. Requests are made by the
Minister’s presbytery, and are directed in the first instance to the Placements Committee.

It is the task of the Placements Committee to determine if the Minister is eligible for consideration as a
Minister without placement. In determining eligibility the Placements Committee will take into account
the circumstances in which the minister concluded the most recent placement, with particular reference
to whether the conclusion was at the initiative of the Minister or the presbytery.

Ministers who resign their placement without having been called to another placement will not normally
be considered for financial assistance, unless, prior to giving notice of resignation, they have consulted
with their PRC, and the PRC agrees that the minister has valid reasons for seeking to resign the
placement.

The Synod has no financial obligation for a Minister who has placed severe restrictions on his/her
availability, provided that special family or health needs may require some flexibility in the application
of this principle.

When the Placements Committee agrees that the Minister is eligible for assistance the application is
forwarded to the Pastoral Assistance Committee which shall determine the level of assistance to be
provided, taking into account individual family circumstances. The normal maximum period for which
financial assistance may be provided is three calendar months. Ministers so assisted are expected to
be available for supply, with payments for supply made to the Pastoral Assistance Committee.

Latest Amendment Nov 2007
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Document 3.4

3.4 Consideration of Ministers who do not have a Current Profile lodged
with the Placements Committee

Consideration of Ministers Without an Up-To-Date Profile on file

A profile is only one part of what we know about ministers who are exercising ministry (or are
available to exercise ministry) within the Synod. The refusal/omission by a minister to submit a
current profile (a current profile is less than 5 years old) should not be a mechanism by which a
minister is not considered by the church for other placements.

Document 5.1 from the Placements Committee’s Protocols, Policies and Guidelines — “Notes for
Members of Placements Committee ” includes the following responsibility:

Following each meeting of the Placement Committee members shall:

“5. Encourage any minister whose name is on the Available for Placements list to complete a
profile and forward it to the Placements Committee Secretary. Advise the minister that the
profile will be copied for all members of the Placements Committee and also given to the
JNC for any placement for which the minister's name is offered for discernment. Advise
ministers that they can withdraw or amend their profile at any time. Regularly remind all
ministers whose up-to-date profile is not on file to comply, to assist the processes of the
church.”

o All ministers on the Available for Placements list are to be regarded as eligible for
consideration for placements irrespective of whether or not the Placements Committee holds
a profile that has been updated in the last five years; and

¢ When a name of a minister who has not lodged a profile within the last five years (therefore
has no current profile) is given to a JNC then the minister’s presbytery should request her/him

to provide an updated profile to the Placements Committee Secretary. The Placements
Committee Secretary will forward the profile to the JNC as soon as possible after its receipt.

Adopted 11 May 2012
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