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B The Congregation

B1 Tell a potential minister about this placement and yourselves, in your own words and pictures,
in no more than one page. Share something of your congregation’s values, beliefs and ways in
which you live out and share the gospel message.

Include comment about why you need a new minister. How will this placement be exciting,
challenging, and attractive to a minister? How can God be served in new ways here? What do
you want the Minister to do with you and for you?

This is your chance to ‘be creative’ and catch the attention of someone who is thinking of
sharing their call, their gifts, their life with you.

The Mallee Rivers Regional Team came into existence with the placement of a Deacon and a Pastor in May
2021.The Team consists of 5 Congregations from 5 small rural communities who decided to come together
to support and encourage one another in ministry and mission throughout the Mallee Region. This coming
together of the 5 congregations has allowed for the employment of a minister to resource and support

all the congregations in a way that sustains and nurtures the life of those congregations, and continues to
provide a bigger perspective of what God is doing in the Mallee Region.

Our vision statement which was reviewed in 2025 was developed collectively by the congregations and
continues to be used and reviewed on a regular basis. This has been the glue which continues to hold us
together, provides a reflective value statement, and an overall perspective of who we are in the region.

Our vision statement is to be intergenerational and intercultural faithful communities,

that grow in and reflect God’s unconditional love for all people. We will be people who listen, are
inclusive, respectful, caring and sincere. We will seek to foster church communities that are vibrant
and sustainable, who have a positive influence in the community, and work to collaborate with other
church groups.

The MRRT (Mallee Rivers Regional Team) has over time developed a collaborative approach that means
that congregations across the towns have developed long lasting relationships and pastoral care across the
regional area and have also collaborated on projects together. After a recent review the MRRT
congregations voted to continue with the Teams approach and to remain as the MRRT seeing great
benefit. The MRRT also employed a consultant to develop a sustainable budget over the next 3 years and
congregations have been willing to give more than required to ensure that a minister can be employed.

There has been a spirit of generosity towards each other and an openness and honesty that means that

congregations have been able to give generously without holding back.

There has been a wide acceptance with the use of technology, and each congregation still meets on a

Sunday morning at 10am. The minister uses a Zoom link so that congregations can still come

together to worship together. If for some reason the technology glitches congregations have an ‘At Home

Resource’ that they can use to continue to the worship service. The resource contains all the service that

the minister would use themselves and this provides a continuity in the themes and development of

worship and discipleship in the service.

Most of the people in the congregations are also active participants in their community, especially in the

area of volunteering and they also continue to provide opportunities for each congregation to provide

services and support from a congregational base.

There is also a high impetus for our congregations to work across and with the various denominations in the

towns. There is a recognition that we need to work together, to be one, so that people will see the active

love of Jesus in our communities.

The MRRT has applied for a grant to employ a 0.5 FTE Church Renewal Coach - Faithful Futures All
Age Growth Initiative.

The MRRT recognises the need for congregations to include and encourage worship and discipleship

across the generations and our current ministry agents have continued to focus on inclusion of cultures and

generations in our worship and community building. Over the last 5 years we have collaborated with

InterGen and the Younger Persons Unit who provided training and resources to the Team.

LOOKING FORWARD

As our 5-year placement concludes, we want our Minister to build on the strong foundation set and focus
on:

® Nurturing faith across the 5 churches and the generations.

® Further encouraging contributions to worship and outreach by all members.

® Building on relationships between the churches so that they can reach out to their own communities.
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B2 List and explain any particular priorities which the congregation has identified and which it will
address in the next two to five years?
Priorities in the next 3 years;
1. Facilitate and empower churches to provide meaningful worship.
2. Support leaders to reach those who are no longer engaged with the church.
3. Maintain and strengthen connections between members of our five churches.
4. Further develop confidence with the use of Technology.

B3 Does this placement relate to more than one

congregation?
If so, provide details on page Error! Bookmark not Yes No [

defined..

B4 What ethnic and language groups are represented in the congregation?
What proportion of the congregation does each represent?

Our congregations have a mainly Anglo-Saxon background where the main language spoken is

English.

Swan Hill has a large group of refugees and migrants in the community. Swan Hill congregation has been very

involved with supporting the refugees. This ministry will be scaled down soon as the refugees are settled.
However, there are still many migrants coming as PALM workers who may need ongoing support.

Swan Hill congregation has several people from different cultural backgrounds who feel welcomed and

supported by them.

Pyramid Hill community has been bolstered by several Filipino and African families taking up employment in the

area. Currently these folk mainly attend the Catholic Church but several of the younger Primary School aged

children join in the Kids Rock program offered by the Uniting Church.

B5 What languages are spoken in the life of your:

Congregation, by Community, by
Individuals English, several Pacific
Individuals English Island languages, Dari
(?) and others
Groups Groups As above

B6 What languages are spoken by the congregation in worship?

English

B7 Describe any involvement your congregation has in covenanting with first nations people.

An area to be developed in conjunction with Aboriginal Islander Christian Congress and the Synod.

B8 List any UCA Schools and/or agencies (Uniting VicTas, Uniting AgeWell) with which the
congregation has an existing relationship.

Kerang: Uniting Age Well - Office space at the Kerang Church (Two employees, four days a week)

C Mission

C1 List three of your missional activities that your congregation does best?
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Pyramid Hill

1. Listen to people, their concerns and needs and respond with acts of kindness and care.
2. Work collaboratively with other churches in the local community
3. Show inclusivity through the Kids Rock program to encourage young people to experience a Christian
perspective to life.
Swan Hill
1. Work with Refugee Communities and Migrants. As a congregation, we feel our mission with
Refugees will continue, but on a reduced scale. Our Community Issues Group leaders who led this
initiative will retire over the next few months. We give them our heartfelt thanks for their past work in
acclimatising refugees.
2. Men’s and Women’s Groups: Mainly involve the older people in our congregation.
3. Pastoral Care is an important aspect of our community.

Kerang
Our willingness to volunteer leads us to be good listeners and support for others in our community.
Our Friday lunches offer healthy meals, friendship and the opportunity to see our church in action.
Our weekly Life Studies create an open and honest space where people can explore their faith.
We are willing to share our facilities with community services, activities and events. (yoga, music,
celebrations)

Cohuna

1. We are committed to providing and promoting community services. We run Men’s and Women'’s
Breakfast, Annual Toy Run to fund Christmas hampers, and a Community Car to take people to
medical appointments. All these activities are run in conjunction with other community
organizations.

2. We have the capacity to care for and provide spiritual and emotional care to people in our
community who are doing it tough.

3. Currently we are looking to make our buildings as suitable as possible for better community use, eg.
Updating our rented manses and hall to meet government standards.

Moulamein

1. At Moulamein we have our regular congregation in attendance every week. We are Ecumenical
every week with presence from Anglican and Roman catholic members.

2. We are a group of people who have the ability to listen and to know our community and we are a
presence in our community complemented by our regular contact with Aged Care residents in
Moulamein, Barham and Cohuna.

3. We are currently developing a long term relationship with the people who use our hall space for a
gymnasium, yoga area and gentle exercise area for the elderly.

C2 What are three missional activities your congregation would like to develop?

Pyramid Hill
1. Further develop an all-age focus of worship and partnership with the youth.
2. Become more sustainable by engaging more members
3. Provide a more encompassing presence in the community to strengthen outreach.

Swan Hill

1. Intergenerational ministry that could develop into different times, styles and types of services.
2. Joining with other denominations to create a more holistic encounter in our faith community

Kerang

1. We would like to further strengthen our all-age connections.

2. We would like to continue to build on the relationships with other denominations to provide a strong
Christian presence in Kerang.

3. Explore other ways to expand community outreach.

Placement: Mallee Rivers Regional Team May 2025 V12
Placement Profile Uniting Church in Australia, Synod of Victoria & Tasmania Page 4 of 8




Cohuna

1.  We have a spirit for evangelism, by developing relationships of trust and allowing others to explore
what faith might mean for them. We need to develop this gift further.

2. We also want to continue with our community involvement and would like to explore how we can do
this more effectively.

Moulamein

Our numbers are low in the congregation, but our time together is very special.

We love God and want to serve our community. In the future we need to use our resources effectively ie
aged care visiting and phone contact.

We are also involved in a major Heritage project to restore The Old Moulamein Court House and footbridge.

C3 How has the congregation changed in the past two years?

Pyramid Hill

1. A greater bond and collaboration with the Anglican Church members has been fostered.

2. Decline in numbers due mainly to deaths. It is an aging congregation who prefer to follow the
traditional service style with well-known hymns. We try to extend their experiences by including
newer hymns/songs and modernized bible readings

3. The Kids Rock Program has increased in numbers attending and they are adding a focus on
developing leadership amongst their young followers.

Swan Hill

1. Since Covid our numbers have declined, with more people entering Aged Care facilities

2. Lay participation in worship services has had to increase

3. Financial giving has declined, and we would struggle to have ministry agents without the support of
other congregations. We think this is the same for all our congregations

Kerang

1.  We have had a number of people returning to worship with us on Sundays and participating in
Church activities.

2. We have had to become more proficient in using IT to maintain our worship services. Our current
ministers have facilitated Zoom and music clips as a resource for our services.

Cohuna

1. In the past two years we have seen a decline in regular attendance of older members, but also new
people coming along. Our services have become more interactive, many led by lay leaders, and we
find that people are engaging in worship more fully.

2. We are an ageing congregation, and some have taken up the opportunity of linking via Zoom or
Read at Home Services.

3. We continue to run our Bible Studies and to provide opportunities for growth and belief.

Moulamein

1. Our numbers have declined but we continue to have a faithful number of people who work co-
operatively with the Anglicans.

2. We have a spiritual growth in some of our members, and this has led to more energy in our service
to the community.

C4 What changes and developments are anticipated in the next three to five years?

Pyramid Hill

We are ever optimistic that the town will grow in numbers as the gold mining industry develops and as
cheap housing is bought up. We plan to be mindful of offering a place of worship for new town residents.
We are hopeful that the grounding provided to the young folk through the Kids Rock program will continue to
impact their lives as they mature, and that they will influence others as they live out their Christian lives.

Swan Hill
We will have to look at how our buildings best serve us. Our current building is heritage listed and requiring
more maintenance.
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We need to look at how we best use our buildings so that money is used wisely.

We are also aware that with a declining budget line, we need to best work out how to use this effectively to
maintain our mission to other peoples.

We are particularly interested in developing a ministry to our different nationalities that we have present

in our congregation and how we might best serve them.

Also, we are interested in developing all age ministry to our people and how we might develop services that
best suit their needs.

There is an increasing number of PALM workers coming to our area and we are interested in making better
connection with them and how we might develop communities of faith that support them, especially in
difficult times.

Kerang

Along with the other 4 churches Kerang has and will continue to draw on cash flow and reserves to support
ministry and mission under the MRRT.

We recognise that we will have less people to take on roles but have a core group who will be willing to do
more.

The wider use of our facilities has brought the community to us and provided revenue. We will keep
sourcing these other ways to provide income.

Cohuna

Although our numbers are declining through people ageing, we still want to maintain an active and vibrant
worship space into the future.

We are aware of providing for future generations by making sure that our buildings are in good order and
able to meet the changing needs of those to come.

We have looked at using our vacant land to build low-cost housing for people in the area in the past. This
may become something we can look at again in the future.

We see that we have a positive future moving forward.

Moulamein

We are a faithful community and now with the service time changed to early afternoon we may move to a
different time frame for all services and a different way of worshipping.

We enjoy our teenager’s attendance when home on school holidays.

We have made improvements to our building’s disability access and this along with our future plans for new
disabled toilets will allow all peoples to attend uninhibited.

We value the opportunity to share worship and our fellowship over shared food after our service and this will
continue.

D The Community

D1 Describe the wider community in which your ministry is located.

The Mallee Rivers Region spans across the Loddon Mallee Presbytery, from Moulamein (pop:490) in the
north, to Swan Hill in the west (pop:11,000), Kerang (pop:4000) is in the centre, Cohuna (pop:2500) to the
southeast and Pyramid Hill (pop:400) to the south. Swan Hill and Kerang are regional centres. Cohuna,
Pyramid Hill and Moulamein are smaller rural towns. Each has a strong supportive community spirit and
they take pride in their beautiful surroundings of the rivers, natural bush, wide open plains, agricultural land
and heritage buildings.

A major economic driver of this huge area is a wide range of farming activities and agricultural businesses
including

Large scale cropping (wheat, barley, lentils, canola)

Livestock management (cattle, sheep, pigs, poultry)

Agriculture (pasture, hay and silage)

Horticulture (vines, citrus, tomatoes)

Dairying (very large herds, some robotic dairies).

There are many stresses that our farmers face
e Droughts, floods, managing changing climate
e Availability and cost of irrigation water due to privatisation of water and Murray Darling Buy Backs
e Amalgamation of many smaller farms into one larger one, means less families in the community.
e Cost of very large machinery
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e Smaller businesses and shops struggle to survive

¢ Finding suitable employees.
Farmer and community morale varies depending on what is occurring at the time. Many different programs
have been developed to support people’s needs over time.
Tourism is a developing industry in the area — rivers, lakes (fishing, camping, boating) National Park and
state park (camping, horse riding, motor bikes), Ramsar Wetlands (bird watching).
Many people like the area and choose to stay either for retirement, cheaper housing, or simply a tree
change.
Sport is a strong focus in all our communities. The main sports offered are AFL, netball, basketball, golf, and
lawn bowls, gyms but there are many others too. Although some of the town’s struggle to find players for
their teams they are very determined to support them in whatever way they can. Sport is seen to be the
social glue that holds the community together.
There are small creative arts groups in each community (art galleries, art shows, performances and
productions).
There is a range of childcare, kindergartens, public and independent schools for children to attend.
Education is considered very important for any child’s future. Childcare has been an issue for Cohuna, but it
is getting a new Early Learning Centre in 2027.
Health services include local hospitals, doctors, regional hospitals in Swan Hill, Kerang, Cohuna and major
hospitals in Bendigo. We are well served by Aged Care facilities.
Mallee District Aboriginal Service provides support to Indigenous people in the Mallee Region. Many
Indigenous remain hidden in our communities due to the attitude of colonisation and a continuing attitude of
dismissing the issues that Indigenous people face.
The multicultural mix of all our towns is changing with migrants coming here for business and employment
opportunities such as professionals (doctors, nurses, engineers), information technology (computer
systems), agricultural workers (in dairies, piggeries, and with poultry) and in small businesses.

D2 What makes this an enjoyable place to live?

1) A natural environment of rivers and lakes that provides outdoor recreation opportunities.
2) Close, supportive and family friendly communities that provide a place to learn and grow.

D3 What are the points of stress and pain in the wider community?

The points of stress for the Region:

1) Many young people leave the area after secondary school to seek tertiary education or
employment.

2) Attracting professional people to work in our region.

3) Sporting Clubs finding it more difficult to obtain players for their teams and the possibility of having
to amalgamate with other towns

4) Distances to travel to large regional centres for specialist medical care.

5) Lack of Child Care Facilities in some towns.

D4 How closely does your congregation reflect the demographics of your local area?

The congregations reflect the rural populations of their towns, particularly the Anglo and retired group. Like
their communities there is a small multicultural cohort but mainly Anglo, except in Swan Hill UC where again
the congregation reflects the larger intercultural and intergenerational population. The other congregations
have a few children and young adults amongst them but again this reflects the population of smaller towns
where families have had to leave.

D5 What community facilities are present in the local area?

All our towns have schools located in them.

Moulamein has a Primary School, Pre-School and two buses to Barham and Swan Hill for secondary
schooling.

Swan Hill has two Christian Schools, 2 High Schools, 3 Primary Schools

Kerang has a Christian School and a High School, with 3 Primary Schools and Early Childhood learning
Cohuna has a Christian School, High School and a Primary School, and a Pre-School

Pyramid Hill has a P-10 College and a Pre-School

All our towns have aged care facilities, except Pyramid Hill
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All our larger towns have their own G.P. Practices. Pyramid Hill and Moulamein have community health
services.

Swan Hill, Kerang and Cohuna all have local hospitals with some of them being recently upgraded.

Swan Hill being the major town in the region has a major hospital providing many services to the community
Each Town also has its own Neighbourhood House that provides services to the Community

All towns have access to Library facilities.

Most of our towns have access to pool facilities

All our towns have access to multiple sport activities and Gym facilities.

There are train and bus services in the area to Melbourne
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