Money for Mission Fund — Overall Processes

See Sheet 1 — MFMF A Process

See Sheet 2 — MFMF B Process

See Sheet 4 — Sale Activity process
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Gather information on congregational
properties and consider missional needs of
today against property held

Complete MFMF-A form and send to
Property Services and Presbytery

PART note and approve MFMF-A, and
allocate Property Service resources to the
proposal

More detailed examination and discussion
with Congregation led by Property Services

Agreement on approach around
divestment of property surplus to mission

MFMF-B Form prepared by Property
Services

Approval of MFMF-B form by :
* Congregation
* Presbytery
* PART/ P&O

Property Services manage sale (or possibly
some development activity followed by
sale)

Property Sold and sales proceeds received

Net Sales proceeds invested by U Ethical
and Congregation and Wider Church
advised of the amounts invested.

Income distributed 6 monthly in January
and July
(There may be a distribution also in
October depending on Franking Credit
refund timing

See Sheet 3 — Pre-Sale Value Add

MFMF-A And MFMF-B Flowcharts V.3



Sheet 1 - MFMF-A Form Process Flow
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If Pres. supported, Property and PART
Services prepare submission meeting cycle.
to PART for Noting

PART Consideration of the
MFMF-A and if supportive,
Noting of the desire to
evaluate more closely, and
allocation of PS resources.

1. PART resolution notified to Congregation
2. Property Services make contact with

Congregation to commence MFMF-B
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Sheet 2 - MFMF-B Form - the one that commits and cements actions

=

. Site details — size, zoning etc

. Special trust existence

. Local planning scheme

. Heritage standing

. Market conditions and
development activity

. Existing commitments on the
site — leases, licenses

. Congregational needs and
directions

Simple Sale
recommended

Value add activity
recommended

See Value Add

Process
Sheet 3
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2-3 weeks
depending on
PART/Pres
cycles
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=
Presbytery ‘

Endorsement

I

1-3 weeks from
receipt of MFMF-A
depending on Pres.
response and PART
meeting cycle.

See Property Sale
Process
Sheet 4




Sheet 3 - MFMF-B Form - Pre-sale value-add indicative process

From MFMF-B Sheet 2 Process

Congregation, Presbytery and Property

Services pre-work identifies the opportunity
for pre-sale value-add to a property no
longer required for mission.

Value add activity
recommended
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Sheet 4 - Sale Activity flowchart - MFMF Investment

UCA Legal/External Mission Resourcing Unit

Lawyers Property Services Activity Freret] Srvitas U Ethical
PART Approved Property Sale
\
Agree fees per schedule Agen.cy agreefner\t
. preparation and signing by
and Contract Preparation .
Trusts Officer

v

Coordination and execution
of any agreed pre-sale works
etc

!

Management of sale
process
Reporting to
Congregation

——

Property Sold I

Vendors Statement
Preparation

Preparation and execution
of Power of Attorney
(for auctions)

Approximately 4-6 weeks

Contract of Sale I
I exchanged
5 _F 5 B B |

S27 Deposit release during
settlement period if > 30
days

Settlement

Legal, Property Services and
accounting adjustments
applied to gross sales
proceeds

(Settlement Statement
including adjustments,
disbursements and final
Legal Fee provided to
MRU Financial Services)

!

Final Investment proportions
calculated and advised to
MRU Finance Team and U
Ethical, Investment made

MRU Financial Services

provide authority to U Ethical
and release required funds

Investment in Equities and
Cash Investment products in
amounts and proportions
instructed for Responsible
Body and Wider Church

Investment Certificates issued
by U Ethical and returned to
MRU Financial Services

Records established for
Congregation and Wider
Church shares and
distribution information

Sending of investment
certificates to Congregations
and Wider Church

Certificates received by
Congregation/Other

15/11/21 Responsible Body
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