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About this resource
This resource is designed to support school communities associated with the Uniting Church 
in Australia (UCA) in understanding the character and nature of the UCA. 

It includes some theological statements that reflect the UCA’s understanding of its response 
to the nature of God and the subsequent expression of its role in Australia and the world. 
Depending on your role within a school community, you are not necessarily expected to 
personally affirm these specific statements. But historically, relationally and sometimes legally, 
these statements will be foundational to the purposes and values that should be apparent in 
a school. Whether you’re new to your school or have been part of the community for years, 
understanding the UCA can help you understand the connection between school values and 
the wider UCA movement. 

This resource isn’t just about facts — it’s about the UCA’s story, relationship, and purpose. It 
has been designed as a digital resource and contains hyperlinks to take you to other websites 
from both within and beyond the Uniting Church.

Exploring the UCA: A resource for School Communities    I    Page 2



Story: The Uniting Church in Australia
The UCA is a relatively young Church, formed in 1977, but its roots are deep. It is a union of 
three churches: the Congregational Union in Australia, the Methodist Church of Australasia, 
and the Presbyterian Church of Australia. These communities had been present in Australia 
for nearly two centuries, and their predecessor communities present in the international 
community for much longer. 

Members of these churches voted on whether they wanted their church to be part of a new 
‘uniting’ identity. While most voted for the union, some felt that their individual denominations 
would serve their communities better if they remained separate, retaining their individual 
histories and traditions. A minority of Congregational and Presbyterian congregations 
decided to not enter into Union, but all Methodist congregations, working under a national 
constitution, became part of the Uniting Church. 

This process of Union also extended to schools. Some schools founded within these 
‘uniting’ churches became part of the wider story of the Uniting Church and today are UCA 
Associated Schools.  

At the heart of this extensive decision-making process were two key documents: 

• The Basis of Union, a declaration of identity which focuses on how the UCA hoped to 
and continues to live out its faith. 

• The Statement to the Nation, a statement of the UCA’s place within and commitment 
to the world. 

Both documents are available to read online: The Basis of 
Union at ucaassembly.recollect.net.au/nodes/view/726, 
and The Statement to the Nation at ucaassembly.recollect.
net.au/nodes/view/150

Why ‘Uniting Church in Australia’?

The word ‘Uniting’ is active, ongoing and reflects the hope that this movement 
will continue to welcome others towards unity. The ‘in’ indicates its identity and 
location as a distinct church body within the broader ecumenical movement, 
committed to working with other denominations and the Australian and global 
community.
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Stances and Practices
The UCA is a Christian movement shaped by a commitment to being a thoughtful, inclusive 
and forward-looking community. Its story is grounded in the life and teachings of Jesus 
Christ— a figure whose example of compassion, justice, and renewal continues to inspire the 
Church’s action and involvement in the world.

The Church is actively engaged in the worldwide ecumenical movement, which means that it 
participates and cooperates with other Christian churches as part of the universal Christian 
tradition. At the same time, it carries a distinctive voice — one that seeks to respond faithfully 
to the challenges and opportunities of our time.

Here are some key stances and practices that shape the life of the UCA: 

• Ordination and leadership of women: The UCA affirms the gifts and leadership of 
women in all areas of its life and relationship roles. 

• Covenant relationship with First Peoples: The UCA has a covenant with First 
Peoples members within the Church (through the Uniting Aboriginal and Islander 
Christian Congress – UAICC) and supports a treaty between First and Second 
Peoples in the broader community.

• Diversity: We are a culturally, linguistically and theologically diverse Church.  

• Scripture and scholarship: We are grounded in the Bible and open to new insights 
through both theological and broader study and reflection. 

• Collaborative and consensus decision-making: Ordained and lay people lead 
together. The UCA emphasises the importance of consensus decision-making to 
ensure the discernment of all peoples is considered as part of any process of group 
discernment. 

Go to the Glossary on page 15 to review ‘Ordained’ and ‘Lay’ 
people meaning.
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Some decisions that reflect its forward-looking spirit and collaborative and consensus 
decision-making are: 

• In 2009, the Church acknowledged that Australia’s First Peoples had already 
encountered God — in their unique spiritual understandings and practices — before 
the arrival of the colonisers. 

• In 2018, the Church resolved its statements of belief on marriage, allowing both 
traditional and same-gender marriages. 

These, and other, decisions reflect a Church that listens, learns and seeks to live in ways 
that are compassionate and inclusive. In 2025, the UCA released an updated version of 
the document called ‘Our vision for a Just Australia’, stating its hopes for Australia and its 
commitment to contribute to a wide variety of ongoing issues and concerns within Australia. 

Read online the ‘Vision for a Just Australia’ at uniting.church/
wp-content/uploads/2025/04/Our-Vision-For-a-Just-
Australia-2025_FINAL-1.pdf

Page 5    I    Exploring the UCA: A resource for School Communities 

http://uniting.church/wp-content/uploads/2025/04/Our-Vision-For-a-Just-Australia-2025_FINAL-1.pdf
http://uniting.church/wp-content/uploads/2025/04/Our-Vision-For-a-Just-Australia-2025_FINAL-1.pdf
http://uniting.church/wp-content/uploads/2025/04/Our-Vision-For-a-Just-Australia-2025_FINAL-1.pdf


How the Church works together
Like any community, the Uniting Church has ways of organising itself so that the mission it 
is called to participate in is lived out thoughtfully and collaboratively. The Church operates 
through four councils: Congregation (local), Presbytery (district), Synod (mostly state or 
states based) and Assembly (national). 

Go to the Glossary on page 15 to learn more about them.

Connected to these internal structures, the Uniting Church also expresses its participation in 
mission through a range of agencies that serve communities across Australia and beyond. 

Agencies within Victoria and Tasmania

Agencies across Australia and internationally

Uniting Vic.Tas

Social services, community 
support, and housing.

Uniting AgeWell

Aged care and wellbeing.

U Ethical

Ethical investment.

Frontier Services

Supporting rural and remote 
communities.

Uniting World

International partnerships 
and social development.

UnitingCare

National advocacy for 
community services and 

social justice.
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What it means to be a UCA Associated School
Being a UCA Associated School is more than an historical link — it’s a living relationship 
where the purpose, culture and values of the school continue to influence and be influenced 
by the nature of the UCA.   

For Associated Schools, the Synod of Victoria and Tasmania is the key partner within the 
UCA’s central structures. Operating at a state level, this Synod encompasses Victoria, 
Tasmania, and a small part of New South Wales. 

There are 12 schools associated with the Synod of Victoria and Tasmania, many of them 
originally founded by members of the Uniting Church or its predecessor 
denominations, specifically the Methodist and Presbyterian churches. 

While each Associated School is independent, with its own 
leadership, governance and educational decisions, there is an 
important and valued connection with the Synod, given the 
schools’ historic, relational and legal connections to the UCA. 
There are also often connections with local congregations 
and faith communities. 

These connections aren’t about control — they are about 
partnership. 

Together, we explore what it means to nurture a whole 
school community into one that values compassion, 
learning and justice.
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Living the UCA identity at school
The Uniting Church is recognised for a distinct set of characteristics that shape its identity 
and action in the world. These characteristics serve as an invitation to schools to reflect on 
shared values, mutual commitments and explore meaningful ways to collaborate. 

These values are not a checklist — they’re a compass. They help nurture school cultures that 
reflect compassion, justice and inclusion, and nurture a community where everyone feels 
seen, heard and valued. 

These characteristics are:

1. Engaging with First Peoples

2. Spiritual development and wellbeing

3. Celebrating equality and value of all people

4. Listening and collaborative decision-making

5. Embracing diversity of faiths, cultures and languages

6. Justice for all peoples and the environment

7.	 Addressing difficult topics with courage

Learn more about these characteristics at victas.uca.org.au/
wp-content/uploads/2024/03/Characteristics-of-the-
Uniting-Church-in-Australia-UCA.pdf
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Living the characteristics: space to reflect
There are a series of reflection prompts designed to help you explore each characteristic 
with examples to spark reflection. 

• Reflection prompts for Board and Council

• Reflection prompts for school leadership

• Reflection prompts for teachers

• Reflection prompts for students

You may notice that many aspects of these prompts align with what is happening at your 
school.

Download a print at home version at victas.uca.org.au/wp-
content/uploads/2025/10/251014-eLM-RC-Reflecting-
Prompt-A4-poster.pdf 
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Living the  
characteristics: 
space to reflect

Reflection  
prompts for  
Board and 
Council

2 3

4 5

1

6 7

Spiritual development 
and wellbeing
Do our policies and budgets 
signal that spiritual growth and 
wellbeing belong together, not 
in silos?

Celebrating equality and 
value of all people
Where might our governance 
unintentionally privilege some 
voices — and what one fix will 
we trial this term?

Listening and 
collaborative  
decision-making
Before our next big decision, 
whose lived experience is 
missing — and how will we 
hear it well?

Embracing diversity  
of faiths, cultures and 
languages
Does our public story reflect 
the real mix of our community 
— or a safer, thinner version?

Engaging with First 
Peoples
What decision this year will 
shift real power to local First 
Peoples partners — not just 
symbolism?

Justice for all peoples 
and the environment
Which strategic goal links 
learning with measurable 
action for people and planet 
—and how will we report it?

Addressing difficult 
topics with courage
What contentious issue are 
we mature enough to name in 
public — and what respectful 
process will guide us?
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Living the  
characteristics: 
space to reflect

Reflection  
prompts for  
school  
leadership

2 3

4 5

1

6 7

Spiritual development 
and wellbeing
Where are chapel, classroom 
and care teams collaborating 
so students explore meaning— 
not just attend events?

Celebrating equality and 
value of all people
Which process — from 
enrolment to hiring — could 
better show dignity by 
removing an avoidable barrier?

Listening and 
collaborative  
decision-making
What decision will you 
prototype with students, 
families and staff before rolling 
it out?

Embracing diversity  
of faiths, cultures and 
languages
Which calendar moment could 
shift from “acknowledge” 
to “co-host” with culturally 
diverse leaders?

Engaging with First 
Peoples
Whose Country are we on, 
and how are we co-designing 
programs with Elders rather 
than merely consulting?

Justice for all peoples 
and the environment
What partnership moves 
another part of our justice or 
sustainability work from posters 
to real outcomes this year?

Addressing difficult 
topics with courage
Where might a “Space for 
Grace”-style forum help the 
community listen before 
reacting?
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Living the  
characteristics: 
space to reflect

Reflection  
prompts for  
teachers

2 3

4 5

1

6 7

Spiritual development 
and wellbeing
What small practice could 
weave reflection or wonder 
into your next lesson without 
feeling forced?

Celebrating equality and 
value of all people
Who in your class is flying 
under the radar — and what 
quick move would help their 
gifts be seen?

Listening and 
collaborative  
decision-making
How will you show a class 
that their feedback genuinely 
shaped tomorrow’s task?

Embracing diversity  
of faiths, cultures and 
languages
Where can you invite multiple 
worldviews to tackle the same 
problem — and compare what 
each reveals?

Engaging with First 
Peoples
Which unit this term can centre 
Aboriginal and Torres Strait 
Islander perspectives with 
care, consent, and context?

Justice for all peoples 
and the environment
Could one assessment ask 
students to improve a local 
system (waste, access, 
inclusion) and show the 
impact?

Addressing difficult 
topics with courage
What norms will you use to 
hold a hard conversation safely 
(and debrief if it gets bumpy?)
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Living the  
characteristics: 
space to reflect

Reflection  
prompts for  
students

2 3

4 5

1

6 7

Spiritual development 
and wellbeing
When do you feel most 
grounded or curious about 
life’s big questions here — and 
how could we make more of 
that happen?

Celebrating equality and 
value of all people
Is there a space where you 
wish people like you felt more 
welcome — what would 
actually change that?

Listening and 
collaborative  
decision-making
When you disagree, what helps 
you speak up and still belong 
— and could we add one more 
support for that?

Embracing diversity  
of faiths, cultures and 
languages
What language, story or 
tradition from your cultural 
background would you like 
others to experience here?

Engaging with First 
Peoples
What’s one way you’ll listen 
to and honour First Peoples’ 
stories on this Country this 
month?

Justice for all peoples 
and the environment
What’s one justice issue you 
care about, and what small, 
practical step could you and 
friends take this term?

Addressing difficult 
topics with courage
If a topic feels risky to raise, 
what would make it feel safe 
enough to start?



Glossary

Church Traditions

Methodist
A movement, established in the 18th-century, stressing God’s 
grace changing lives, with “personal and social holiness” 
expressed in practical care for neighbour.

Presbyterian

A stream of Christianity where churches are led by elected 
elders in linked councils (session, presbytery, synod/assembly), 
and teaching often highlights God’s sovereignty and scripture’s 
authority. 

Congregationalist
A stream where each local congregation governs itself under 
Christ, valuing freedom of conscience and sharing promises of 
how the church community will live, care, and decide together.

Church People

Ordained person 
(often “Minister”)

Someone who has been set aside by the Church to share the 
wisdom of the Christian tradition, provide support to people who 
need it, and equip others to serve the world.

Lay people
Members of the church, who are not ordained, participating in the 
life of the Church and serving in decision-making councils and 
various ministries alongside ordained people.

Church Councils 
In the UCA, these councils are inter-related and non-hierarchical. Authority is shared, and 
each council listens for God’s guidance in its own area of responsibility.

Congregation
The local church community — the people who gather regularly for 
worship and serve together.

Presbytery

A district council of ministers and elected lay members, of equal 
numbers, that oversees and supports the life and mission of 
congregations in its area (more “encouraging and guiding” than 
“top-down”).

Synod

The mostly state-wide council (equal numbers of lay and ordained) 
that resources and coordinates the Church across the region — 
e.g., training and formation, policies, and shared property/finance 
functions.

Assembly
The UCA’s Australia-wide council. It handles church-wide matters 
—including the doctrine the church follows, UCA governance and 
discipline, and national training standards.
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UNITING CHURCH IN AUSTRALIA,  
SYNOD OF VICTORIA AND TASMANIA

Centre for Theology & Ministry 
29 College Cres, Parkville, Victoria, 3052

Telephone:  (03) 9340 8805 
General email: CTMReception@victas.uca.org.au

victas.uca.org.au/

More resources for UCA-associated schools available at: 
victas.uca.org.au/uniting-church-schools
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